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Lifetime Connect Limited wishes to acknowledge the 
Traditional Custodians of this land and pay respects to Elders 
past, present and emerging, for they hold the memories, the 
traditions, the cultures and the hopes of the Aboriginal and 

Torres Strait Islander Australians.

Lifetime Connect recognises and respects their cultural 
heritages, beliefs, and relationships with the land.



Statement from the 
CEO of 

Reconciliaton 
Australia

These outcomes contribute towards the five dimensions of 
reconciliation: race relations; equality and equity; institutional 
integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of 
reconciliation, but also increase awareness of Aboriginal and 
Torres Strait Islander cultures, histories,knowledge, and 
leadership across all sectors of Australian society. 

This Reflect RAP enables Lifetime Connect Ltd to deepen its 
understanding of its sphere of influence and the unique 
contribution it can make to lead progress across the five 
dimensions. Getting these first steps right will ensure the 
sustainability of future RAPs and reconciliation initiatives,  and 
provide meaningful impact toward Australia’s reconciliation 
journey.

Congratulations Lifetime Connect Ltd, welcome to the RAP 
program, and I look forward to following your reconciliation
 journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Reconcilition Australia welcomes Lifetime Connect Ltd to the 
Reconciliation Action Plan (RAP) program with the formal
endorsement of its inaugural Reflect RAP.

Lifetime Connect Ltd joins a network of more than 1,100 
corporate, government, and not-for-profit organisations that 
have made a formal commitment to reconciliation through the 
RAP program. 

Since 2006, RAPs have provided a framework for organisations 
to leverage their structures and diverse spheres of influence to 
support the national reconciliation movement. The program’s 
potential for impact is greater than ever, with over 2.3 million 
people now working or studying in an organisation with a RAP. 

The four RAP types Reflect, Innovate, Stretch and Elevate — 
allow RAP partners to continuously develop and strengthen 
reconciliation commitments in new ways. This Reflect RAP will 
lay the foundations, priming the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, 
respect, and opportunities, allowing an organisation to
strategically set its reconciliation commitments in line with its 
own business objectives, for the most effective outcomes. 



           Our
    Organisation

Lifetime Connect Limited is a not for profit 
organisation that supports the community 
through Ageing and Wellness programs, 
NDIS services, Child and Family Services 
including youth programs, Outside School 
Hours Care (OOSH) and Family Day Care,-
Food Services and Community projects 
such as the Men’s Shed, Community
Gardens and Wellness Centre.

Lifetime Connect employs 143 employees 
with approximately 17 employees 
identifying as either Aboriginal and/or Torres 
Strait Islander people.

With 11 office/project locations our 
geographical reach is along the Mid North 
Coast including Nambucca Valley, 
Bellingen Valley, Kempsey and Coffs
 Harbour Local Government Areas.
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Our Reconciliation
 Action Plan 

(RAP)

Lifetime Connect Ltd vision is building strength in individuals, 
families, and communities. 

Our vision will guide our journey as we celebrate Aboriginal 
and Torres Strait Islander cultures and peoples throughout 
our organisation and in our local communities hence our 
strong commitment to developing and following a RAP.

We are making a solid commitment to our reconciliation 
journey. Lifetime Connect Ltd has a strong partnership with 
the community already and with the implementation of our 
Reflect RAP we are hoping to strengthen our relationships 
with and show respect for the Aboriginal and Torres Strait 
Islander peoples in our community as our colleagues, 
community members and people who use our services. 

At Lifetime Connect Ltd we are committed to building trust 
and strong relationships between Aboriginal and Torres Strait 
Islander peoples and the wider community. Our interactions 
with the community will be active and promote meaningful 
inclusion of Aboriginal and Torres Strait Islander peoples. 

We will achieve this through building mutually beneficial 
partnerships improving the effectiveness and reach of our 
programs, projects, and services. 

Lifetime Connect Ltd is committed to celebrating the unique 
cultures of Aboriginal and Torres Strait Islander peoples. 
Respect for Aboriginal and Torres Strait Islander cultures,
histories and lived experiences is fundamental to 
strengthening inclusion within the community.

We are determined to make Lifetime Connect Ltd an 
environment where Aboriginal and Torres Strait Islander staff, 
volunteers and clients feel welcomed, included, and          
supported. 

Our commitment to the successful implementation of the 
Lifetime Connect Ltd RAP is clearly embedded into the 
governance of our organisation. 

Kathy Oliver,our RAP Champion and General Manager, has 
taken responsibility for driving internal engagement and
awareness of our RAP. Her role will be to guide and delegate 
Reconciliation Action Plan deliverables throughout the 
Reconciliation Working Group and organisation.

Our Reconciliation Working Group (RWG) has been
established with key members/representatives from the 
Leadership Team and Lifetime Connect Ltd Community.
We aim to establish Aboriginal and Torres Strait Islander 
representation on our RWG in 2021.

Our Reconciliation Working Group (RWG) will consult with 
the team at Lifetime Connect and the wider community to 
implement and monitor our Reconciliation Action Plan’s 
progress. 



Our partnerships 
              and 
      current activities

Our current activities include: 

• Yarning circles for Elders
(recommencing this year after a break during COVID)

• Partnerships with local Preschools and Primary Schools
to  deliver Breakfast Clubs and Playgroups in areas that
identify as having a high Aboriginal and Torres Strait
Islander population.

• Partnerships with local Elders, Early Learning Services
and Primary schools to deliver and support events such
as  Aboriginal and Torres Strait  Islander Children’s Day
and NAIDOC Events

-

• Targeted Early Intervention  Strategy which includes a
need  to work in a collaborative  and cooperative way
with  Aboriginal and Torres Strait families, peoples, and
organisations

• Developing Aboriginal  Employment Strategy to attract
and retain Aboriginal and Torres Strait Islander staff.

• Observing Sorry Day at Leadership Meeting.

• Observing National Reconciliation Week (NRW) through
Social Media and  team conversations.

• Include an  Acknowledgement of Country on Websites
and email signatures

Lifetime Connect Limited enjoys collaborative partnerships that embrace and support Aboriginal and Torres Strait 
Islander individuals and families in our community.

Together with our community partners, our past and current activities reflect our commitment to our 
reconciliation journey. 



RELATIONSHIPS

Actions Deliverables Timeline Responsibility
1. Establish and strengthen mutually

beneficial relationships with Aboriginal
and Torres Strait Islander stakeholders
and organisations.

• Identify Aboriginal and Torres Strait Islander stakeholders
and organisations within our  local area or sphere of
influence.

• Research best practice and principles that support
partnerships with Aboriginal and Torres Strait Islander
stakeholders and organisations

December 
2021

December 
2021

General Manager

Family Support 
Team Leader

2. Build relationships through celebrating  
National Reconciliation Week (NRW).

• Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to our staff

• RAP Working Group members to participate in a NRW
event.

• Encourage and support staff and senior leaders to
participate in at least one external event to recognise and
celebrate  NRW.

May 2022

27 May- 
3 June, 2022

27 May- 
3 June, 2022

General Manager

General Manager

General Manager

3. Promote reconciliation through
our sphere of influence.

• Communicate our commitment to reconciliation to all staff.

• Identify external stakeholders that our organisation can
engage with on our reconciliation journey.

• Identify RAP and other like-minded organisations that we
could approach to collaborate with on our reconciliation
journey.

November 
2021

November 
2021

November 
2021

Communications 
Officer

Communications 
Officer

Communications 
Officer

4. Promote positive race relations
through anti-discrimination
strategies.

• Research best practice and policies in areas of race
relations and anti-discrimination.

• Conduct a review of the Lifetime Connect’s recruitment
Diversity, Bullying and grievance procedure to identify
existing inclusion provisions, and future needs

• Review Lifetime Connect’s Complaints Procedure to
ensure it is culturally safe for Aboriginal and Torres Strait
Islander peoples

• Review and revise as necessary Lifetime Connect’s
Social Justice and Social Inclusion Policy

January 
2022

January 
2022

January 
2022

September 
2022

HR Advisor

HR Advisor

HR Advisor

HR Advisor



RESPECT

Action Deliverable Timeline Responsibility

5. Increase understanding, value and
recognition of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge and rights through
cultural learning.

• Develop a business case for  increasing understanding, value
and recognition of Aboriginal and Torres Strait Islander
cultures,histories, knowledge and rights  within our organisation.

• Conduct a review of cultural learning needs within our
organisation

December 
2021

December
 2021

HR Advisor

HR Advisor

6. Demonstrate respect to Aboriginal
and Torres Strait Islander peoples
by observing cultural protocols.

• Develop an understanding of the local Traditional Owners or
Custodians of the lands and waters within our organisation’s
operational area.

• Increase staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country
protocols.

• Implement, review and update Lifetime Connect’s cultural
protocol policy including protocol for Welcome to Country and
Acknowledgment of Country

• Include an Acknowledgement of Country or other
important protocols at the commencement of important
meetings

• Invite a local Traditional Owner or Custodian to provide
a Welcome to Country or other appropriate cultural
protocol at significant events

November 
2021

November 
2021

January 
2022

October 
2021

October 
2021

HR Advisor/
Communications

Officer
HR Advisor/

Communications
Officer

HR Advisor/
Communications

Officer
HR Advisor/

Communications
Officer

HR Advisor/
Communications

Officer

7. Build respect for Aboriginal and
Torres Strait Islander cultures and
histories by celebrating NAIDOC
Week.

• Raise awareness and share information amongst our staff
about the meaning of NAIDOC Week.

• Introduce our staff to NAIDOC Week by promoting
external events in our local area.

• RAP Working Group to participate in an external NAIDOC Week
event.

• Identify barriers to staff participating in NAIDOC Week
- Review and implement HR Policies and Procedures as required

July 
2022
July 
2022
July 
2022
June 
2022

Communications
Officer

Communications
Officer

Communications
Officer

HR Advisor
Communications 

Officer



OPPORTUNITIES

Actions Deliverables Timeline Responsibility
8. Improve employment outcomes

by increasing Aboriginal and
Torres Strait Islander recruitment,
retention and professional
development.

• Develop a business case for Aboriginal and Torres Strait Islander
employment within our organisation.

• Build understanding of current Aboriginal and Torres Strait Islander
staffing to inform future employment and professional development
opportunities.

• Review HR and recruitment procedures and policies to remove
barriers for Aboriginal and Torres Strait Islander participation in our
workplace

December 
2021
December 
2021

December 
2021

HR Advisor

HR Advisor

HR Advisor

9. Increase Aboriginal and Torres
Strait Islander supplier diversity
to support improved economic
and social outcomes.

• Develop a business case for procurement from Aboriginal and Torres
Strait Islander owned businesses.

• Investigate Supply Nation membership.

January 
2022
January 
2022

Service Advisors
Finance Officer

Communications
Officer

10. Strengthen Lifetime Connect Ltd
service delivery by respectfully
incorporating Aboriginal and
Torres Strait Islander peoples
perspectives in all programs,
services and projects

• Engage with Aboriginal and Torres Strait Islander peoples in the
development and delivery of Lifetime Connect Ltd programs,
services and projects. Engagement will include seeking their
feedback on how these programs, services and projects can be
improved. Engagement will also  include forming community
partnerships.

• Review and consult with Aboriginal and/or Torres Strait Islander
Stake holders on the design and delivery of key programs, services
and projects including:

• Lifetime Connect Yarning Circle
• Family Support Services - Breakfast Club
• Playgroups

February 
2022

December 
2021

Co-ordinators/
Leadership 
Team/Board

Co-ordinators



GOVERNANCE

Actions Deliverables Timeline Responsbility
11. Establish and maintain an

effective RAP Working Group
(RWG) to drive governance of
the RAP.

• Form a RWG to govern RAP implementation.
• Draft a Terms of Reference for the RWG.
• Establish Aboriginal and Torres Strait Islander

representation on the RWG.
• Meet at least four times per year to drive and monitor
    RAP implementation

October  2021
October  2021
October  2021

November  2021
January  2022

April  2022
June 2022

September 2022

RAP Champion 
RAP Champion
RAP Champion

RAP Champion

12. Provide appropriate support
for effective implementation of
RAP commitments.

• Define resource needs for RAP implementation.
• Engage senior leaders in the delivery of RAP commitments.
• Define appropriate systems and capability to track,

measure and report on RAP commitments.
• Ensure RAP progress is a standing agenda at:

Board Meetings
Executive Team Meetings
Leadership Team Meetings

October 2021
October 2021
October 2021

October 2021

General Manager
General Manager
General Manager

General Manager

13. Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally and
externally.

• Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

• Report RAP progress to all staff and senior leaders at
Lifetime Connect general staff meetings and include on
monthly reports to General Manager.

• Publicly report our RAP achievements and challenges
annually through innovate, culturally appropriate
communication methods, including digital platforms

• Report RAP progress annually to the Lifetime Connect Board

September  2022

June 2022

June 2022

June 2022

General Manager/
Board

General Manager

General Manager

General Manager

14. Continue our reconciliation
journey by developing our next RAP.

• Register via Reconciliation Australia’s website to begin
developing our next RAP.

July 2022 General Manager



Contact details 

Name: Kathy Oliver
Position: General Manager/ RAP Champion 

Phone: 02 6568 2522
Email: generalmanager@lifetimeconnect.org.au 

____________________________________________________
Head Office : 14 Princess Street,Macksville 

NSW 2447  




